PPG Committee Meeting
Thursday 15th April 2015 7.00p.m. at The Banks Surgery

Those present: Carolyn Necklen (Chair) Geoff Moulds(Treasurer) Pat Haswell, Alan Willcocks, Dr. Jason Fitchett, Raymond Mason

Apologies: Mrs Sharon Clay, Jane Steel, Pat Haswell, Ann Childs, 

Minutes of the previous meeting – these were agreed as a true and correct record of events


Action to be taken


who
when
4.
Matters Arising – none


5.
Letter to Nicki Morgan – It was agreed that due to the current general election campaign it would be best to leave this until after the election.


6.
Garden and Drive update – Alan and Carolyn have spent an afternoon clearing and tidying the stream side of the drive. They carted away 10 bags of garden waste and 2 of general rubbish. Pat has made a start on clearing the other side of the drive. Carolyn and Alan spent a further morning clearing the garden on the stream side of the building. It will need weed killer applying to stop the return of the brambles. There are currently 2 piles of rubbish waiting to be taken away. It would be sensible to clear the garden on the other side of the building before disposing of the waste. Dr. Fitchett is going to enquire about borrowing a small trailer for this purpose.
Weed killer Alan

Carolyn to circulate dates for clearing the remaining garden area.

Trailer Dr. Fitchett

7.
Questionnaire Feedback – Dr. Fitchett reported only small changes in people’s satisfaction with the practice. These can be explained by the fact that this was a different set of people. 164 surveys were completed this year.


8.
Roles for Committee Members – including minute taken. In the absence of a secretary it often falls to the Chairperson also taking minutes. This is impractical. Neither job is given the concentration that it deserves. And so it was agreed that all committee members would take their turn at taking minutes. This will probably only be one a year each.
Geoff suggested that may we should advertise for a minuting secretary. He will design a poster to go on the notice board.





Geoff





asap
9.
Activities –
Fundraising – it was agreed to run two fundraising events per year
Educational Events – it was agreed to run two educational events per year (if possible in conjunction with Highgate Surgery)
This will mean just 4 events a year. Not too onerous a task.

The next event should be for PRG Awareness Week June 1st-5th. Dr. Fitchett suggested that members of the committee could be available in the waiting that week to give out information sheets about the PRG and answer questions.
Carolyn is attending the PPG network meeting on Thursday 16th April when ideas for PPG/PRG Awareness week are to be discussed. So there may be further suggestions at the next meeting. 

Display in Waiting Room – this to be changed to feature “Self Management”

















Carolyn










10.
A.O.B. –
Meeting times – Carolyn has taken unpaid leave from work in order to chair an evening meeting so that new committee members who work in the day can attend. She was disappointed to find that none of these people attended the meeting let her know that they would not be doing so. She therefore proposed that the meeting on Wednesday 24th June be altered to Thursday 25th June at 1.30. This was agreed unanimously.
House for sale – the house next door to the surgery has gone on the market. Could this be a means of extending the practise?
Online Appointments – Alan asked for clarification about the system. One needs to go to the “Patient Access” tab. Here it is possible to make an appointment for a call back as part of the triage system, after which the doctor will make any appointments needed.



The Meeting closed at 8.06p.m.


















